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the certificate of completion in Diploma in Project Management.

Learner Details

Name: Michael Gambrel

E-mail: mgambrel@hotmail.com

Country:  United States of America

Course and Result

Diploma in Project Management

This free online project management course with professional certification from Alison
offers a comprehensive review of project management such as methodology, tool sets

Score and documentation, and the project life cycle including analysis, planning, design and

96% evaluation. The course also includes a project management case study. With project

Study Time management in great demand internationally, the diploma in project management
3:58:59 course will greatly enhance your career prospects.

Modules Studied

Module 1: Project management overview
Module 2: Project management methodology
Module 3: Project management toolset
Module 4: Project management documentation
Module 5: System development life cycle
Module 6: The planning phase

Module 7: The analysis phase

Module 8: The design phase

Module 9: The implementation phase
Module 10: The use/evaluation phase
Module 11: Project management case study

Module 12: Information Technology case study
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Module 13:

Module 14:
Module 15:
Module 16:
Module 17:
Module 18:
Module 19:
Module 20:
Module 21:
Module 22:
Module 23
Module 24:
Module 25:
Module 26:
Module 27

Module 28

Toolset case study
GANTT charts case study

Documentation case study

System development life cycle case study

The planning phase case study
Feasibility study case study

The planning phase case study
The analysis phase case study
The analysis phase case study 2

The design phase case study

: Implementation phase case study 1

Implementation phase case study 2
Evaluation phase case study

Implementation phase case study

: Case study conclusion

: Project Management Assessment



